
 

Minutes.   Development Coll. 6.30pm, 6th May 2015   
 
Present  Carol, Lavinia, Nic, Margaret,  
Apologies Juliet, Arlene, George 
Welcome Lavinia welcomed those present. 
 
There were no declarations of Interest.   
 
Matters arising from the previous minutes   

 The data protection training still needs to take place.  After that Arlene 
will chat with Karen and Caroline about how to approach the 
membership data base. This is in hand but not complete.  

 Community engagement meeting has been arranged for Sunday 31st 
May at 1pm.   

 Suggestion was made that Nic takes directors through job descriptions.   
Nic and Arlene still to meet to go through job descriptions.   

 
Mobile 

 A list of what we have to do has been sent from Derek Graham.  
Lavinia, George, Alex and Rab to go through this with Derek when they 
come in for the PR event. 

 Lavinia has written letters of thanks to Vodafone and John Swinney. 

 Juliet had suggested putting something on the website about the 
coverage. George was to do this.   
 

Management Committee Update 

 Fiona Carnie and Felicity Morrow have joined the MC, we still have 
other potential members in the pipeline. Felicity is interested in 
coordinating and encouraging the use of AC for any kind of educational 
purpose. 

 We are reconsidering our approach to dogs and the Bunkhouse, and 
will discuss fully in September. 

 The (ongoing) shed needs to be moved forward. One reason why we 
have been reluctant to do too much about the shed is that we need to 
get the interested parties involved.  

 We have decided to have sachets of shampoo etc in the showers and 
will see how an honesty box system works. 

 Lockers. We will follow up with the three people who expressed an 
interest, but we are unlikely to get lockers. 

 Piano. We hope to borrow Amanda Robbie’s.Lavinia is going to look at 
it. 

 We are looking for someone to represent children/young people on the 
MC. Funding may be available for a youth worker. (The MC 
appreciates this would be a board decision, but assessing the 
usefulness of this is something we can consider) 
To Do list 

 We are to sign off the Legionella Policy and bring it to the Board for the 
next meeting. 



 We are to look at the risks and how we manage them during and after 
power cuts. 

 Car park lights. 

 Once Tammie has settled into her role we will look at the MC remit 
again. 

 

 We have decided to encourage more written reports which can be read 
before the meeting rather than verbal ones in the meeting. We wish to 
spend more time discussing the future rather than the past. 

 
An Cridhe 

 An Cridhe has been busy with Coll and the Cosmos, Bird weekend, 
Northern Studies group, theatre group.  Need to look at non profit 
making events and ensure not too much staff time is being used.   

 George has done a lot of work tying up with Calmac re advertising.  It is 
hoped that this will publicise Coll to a wider audience.  

 Funding is to be a standing point on the agenda.  George is to put out a 
timeline for funding bids. Strategy day has now been organised.   

 
Housing Update 

 No housing report as Arlene and George are not here.  
   

AOB  

 The airservice.  Lavinia has personally e-mailed Roddy McCuish, Mike 
Russel and The Minister of Transport.   Mike Russel brought this up in 
parliament earlier in the week including an issue with fuel and that the 
difference between what A and B have available and Heb Air need to 
run the service is £45k a year.    There was a press release today 
indicating that progress has been made over the weekend.  The 
council and Hebridean air are to have another meeting, hopefully this 
week.      

 The Health and Wellbeing Network Coordinator role has been taken on 
by Carol Flett with no links to Development Coll.     

 Lavinia and Rob Wainwright previously sent a letter to Cmal on behalf 
of DC and CCC about a breakwater beyond the ferry terminal.  The 
reply was that Cmal are going to look in to it.   Margaret to ask John as 
to the number of ferry misses during the winter.  

 
  
Important Dates   
1     Next meeting is on Wednesday 3rd June at 6.45pm 
 
 
  

 


