
DEVELOPMENT COLL

Minutes of the Meeting of Directors held on Wednesday, 2nd October 2013 at An Cridhe

Present:

Louis Romeo (Chair)




Sophie Woods, Seonaid Maclean-Bristol, Nic Smith, Jen Byram, John 


Fraser, Jean Peddie (Minute Taker)

In Attendance:
George McConnachie (Staff)

Internet Link

Juliette Summers (Skype Link)




Four members of the public were present

1
Apologies:
Lavinia Maclean-Bristol

2
Register of Interests - None

3
The Minute of the previous meeting held on 18th September 2013 was agreed to be 
an accurate record of the meeting.

4
Matters Arising - None

5
Finance

5.1
Budget Report for September 2013 - George informed the meeting that the overall 
picture was very positive with results for the Bunkhouse well above expectations.  
An Cridhe events were well up on budget and although there was a small loss for 
September, overall there was much to be positive about.  Bookings for the 
Bunk
house are coming in for October to December. 

5.2
Directors required time to scrutinize financial statements and it was agreed that an 
extra meeting of Directors would take place prior to the next Board meeting to 
discuss finance.

6
EGF Update

6.1
Directors’ Handbook - Seonaid commented that it was a good document but that 
some things specific to Development Coll could be added, such as basic protocols.  
Sophie stated that the Handbook would be useful for new Directors.  Following 
discussion it was agreed that Directors should forward any items they have for in
clusion to the Handbook to Jean.  Louis and Jean to meet on Friday to go over the 
document and prepare a final version for approval at the next Directors’ meeting.


Action:  Louis, Jean
6.2
Memo of Understanding - Coll Half Marathon Committee response - carried forward

7
Company Business

7.1
Human Resources


Regarding staff contracts - EVH had looked over the contracts and Helen Munk had 
looked at Conditions of Service; this was yet to be finalised.  Contracts are still to be 
agreed by staff and signed off.  Helen Munk had also looked at Procedures; the 
Human Resource Policies still required work.  Nic agreed to go over these 



documents with Seonaid.  Action: Nic, Seonaid

7.2
Affordable Housing


Seonaid reported that an informal meeting is to be held on Thursday, 3rd October at 
7.30 pm at An Cridhe to decide about the November meeting.  Rural Housing 
Scotland has declared that it is prepared to help and 
has established from a 


survey hat there is a need for housing on Coll.  The community needs to confirm 
that there is a need.

7.3
Education Growth Plan


Following information was received from Emma Grant:
· “The burning desire for access to Tiree High School no longer exists for us, but is still there in the background for the future.

· With the catchment area issue, we reckon that the council will not approve a change for Tiree High School to include Coll as my understanding is that they would then be liable for providing transport.

· Pete and I can apply for a placement to Tiree High School, and this would very likely be approved.

· If a company saw the provision of a transport service from Coll to Tiree as a viable business plan - with potential revenue stream from providing school transport - this would enable the potential placement of kids at Tiree High School.

· At Mike Russell’s recent surgery on Coll we discussed this issue and he offered to find out whether the council would consider funding transport costs, on the understanding that it would likely be for a very few pupils.”  End of quote.

This will not now be pursued as a Project.

7.4
Mobile ‘Phone Mast Proposal


It was agreed that since DC is leading this project a dedicated Director was 
required.  Jen kindly agreed to be the contact for this.  Louis read from an update 
sent from Alex Maclean-Bristol.  No site has yet been decided upon.  Vodafone, 


although committed to the project are still looking at their funding process. 
Payment 
for the lease and power and possibly insurance on the mast would 
need to come 
from the Community.  The Scottish Government would pay the capital costs of the 
installation and Vodafone would run their own equipment. A visit by the Scottish 
Government, consultants and Vodafone to Coll to brief DC and the community is 
planned for October.  Juliette expressed concern regarding potential costs.

7.5
Community Shed Proposal


Nic reported that this had been raised at the Management Committee (MC) without 
conclusion and would be discussed again by them at their next meeting.  George 
was of the view that the MC was the appropriate group to take this forward.    
Action:  Nic

7.6
Health & Safety Policy


Seonaid reported that the policy was fine.  Louis and Jane will meet and make an 
alteration to some wording suggested by Juliette, which would add clarity to the 
document.

7.7
Capacity Building Programme


George summarised the programme.  This is a potential source of funding for staff 
whose contracts end at the end of January.  A condition of funding is that 



 should eventually be self-sustaining.  The question was raised about whether staff 
should be funded by this fund or that it be used for a Local Development Officer 
(LDO) to cover a wider area of activities for Development Coll. It was suggested 
that two part-time posts could be applied for.  George stated that the aim was for 
capacity building in either the community or An Cridhe. Sophie asked if it could be 
one role undertaking both LDO and An Cridhe.  It was agreed that George should 
work on the document, forward it to Directors for feedback and then arrange a 
meeting on either Monday or Tuesday of next week, in order to meet the deadline.  
It was agreed that Juliette and Ellie, who both have specialist knowledge in this 
area, be consulted.  Action:  Jen

7.8
Communities and Families Fund (CFF)


George reported that he had been approached by Anna Henderson regarding child 
care services being based at An Cridhe but that there could be difficulties regarding 
initial demand and costs.  CFF is funded by Big Lottery to shape and deliver support 
for families.  Anna had already secured 3k in funding from Princes Trust.  George 
proposed that this was a project worthy of the backing of DC as it would be both a 
community gain and provide income for An Cridhe.  Nic questioned whether this 
was an issue for DC or An Cridhe.  George stated that the application could cover 
all child care projects on the island.  Seonaid asked if the Kids Club knew about this 
fund.  Sophie agreed to make enquiries with the club and to be the contact at DC 
for this proposal.  Action:  Sophie
8
An Cridhe

8.1
Third Sector Internships


George reported that the deadline for this bid had been missed.  There had been 
some concern about the management of this initiative and the time it would have 
required.  Juliette was aware of other potential internships which might be of use to 
DC in the future.  Jen suggested the the HIE Graduate Placement Program could 
also be considered for the future.

9
Management Team


Nic reported that one meeting had taken place since the previous Board meeting 
but she had not been available to attend.  George reported that the meeting had 
discussed  the Calendar of Events for An Cridhe.  A training session on motivating 
volunteers is to be held on Saturday, 5th October at An Cridhe - to which all Director 
are invited to attend.  A new treadmill had been ordered for the gym.  Outside 
lighting was now in place - thanks to Coll Senior Social Club’s donation of funds.  
External funding had been discussed and Jim Bennett is to be involved in selection.  
A meeting is to be arranged to discuss matters and Ellie has been invited to attend.  
An events plan is in place up to September 2014.

9.1
Remit Document - Update - Nic asked that this be carried forward to the next 
meeting.  Action: Nic

9.2
Volunteers


Training session - see Item 9 above.

10
Affiliated Groups

10.1
Recycoll 


Louis to be the point of contact for DC and to liaise with Julian and Fra.


Action: Louis
11
Other Business

11.1
Seonaid suggested that a Who’s Who board could be put up at An Cridhe showing 
photographs and details of Directors.  Jen to take photo’s and organise synopsis of 
individuals.  Action:  Jen
12
Date of Next Meeting


Wednesday, 6th November 2013 at 7.30 pm at An Cridhe.


