
Development Coll 

Directors’ meeting 

Wed 7th March 2012, Island Cafe 

 

Attn: Peter Wilson, Di McDonnell, Seonaid Maclean-Bristol, George McConnachie, John 
Wheeler-James, Lavinia Maclean-Bristol, Colin Scott, Paula Jamieson, Emma Grant, Fra 
MacIntyre, Romayne Wainwright 

 

1. Apologies: Kip Poulson, Huw Roberts, Vic Barstow, John Fraser 
2. Register of Interest: None 
3. Minutes of Feb meeting adopted subject to amendment – SMB to sign off paragraph re 

An Cridhe:  ‘there was some discussion re arrival of flashings.  SMB to follow up with 
EG and JF’.  

George welcomed as Business Development Officer. 

4. An Cridhe 
4.1 via Skype – Karen Anderson architect clarified the situation with the flashings.  

DCltd, ABC Architects & TSL are bound in a traditional JTC contract, where the 
rules are agreed and understood by all parties beforehand.  The responsibilities 
of the client and the contractor are laid out.  The contractor is responsible for the 
shortcomings of a supplier unless the client has specified a ‘nominated supplier’.  
In this case the flashing supplier is a ‘domestic’ supplier ( ie subcontracted by 
TSL) therefore the contractor is liable if the delay is likely to cause expense.  
Karen sent drawings to supplier in November and at that stage advised TSL to 
move supplier.  We have a date now of the 16th March for the flashings to arrive. 

4.2 Logo – Using information collated on the back of the November open-day, Ross, 
Mhairi and Emma have been forming designs.  There was discussion about the 
name the Coll Bunker and a vote was taken as to whether it was felt appropriate.   
Of the 8 directors present, only one was in favour of the name, and it was 
decided to go back to the design team, and include George in this team as  BDO 
and also as marketing and branding are part of his skill set.  Directors wanted 
feedback from next branding meeting. 

4.3 Directors visit to site planned for 9.45 Sat 24 March.  EG to speak to Alan to make 
sure this is ok.   

4.4 Opening ceremonies – sponsorship has been offered by RAClements and 
McQueen Bros.  The Board voted unanimously against fish farm sponsorship at 
this time as there is about to be a whole island referendum by a fish farm. 

4.5 The Bunkhouse could be handed over in June not July, we will be able to fit out 
as of 14 April. We take ownership of An Cridhe 10th May. 

4.6 Consider soft opening for community before official opening. 
4.7 Linda has agreed to do a quiz for An Cridhe in May. 



4.8 Ces and Heather are holding a Cheese and Wine evening this Saturday to raise 
funds and interest in the landscaping. 

4.9 The Glasgow Ceilidh has made around £8,000 profit. 
 

5. Finance – we looked over Fra’s statement of where DC’s main operating and capital 
build accounts stand.  Things look healthy. 

 
6. Company business:  

6.1 Directors training – some directors still need to complete the skills audit.  George 
will take on the responsibility of organising directors training. 

6.2 LDO training - EG & FMcI  course cancelled on social enterprise. EG course 
‘leadership’ 20-22 March, followed by briefing on ‘coastal communities fund’ 
Elgin on Fri 23 March. 

6.3 EG to look into LDO funding.  TSB no longer a goer. 
6.4 Website – EGF budget has allocation for systems website and processing 
6.5 SMB would like to hand over the reins as chair, and gave us first warning. 
6.6 Public forums – vote was taken to stop them as no-one has turned up for last 

three, and now all our directors’ meetings are public.  Questions from the public 
welcome to be submitted for consideration at meetings too. 
 

7. EGF – Di gave feedback from a meeting she had with Seonaid and Natalie from the 
EGF.  She says it was very positive.  Di and George have already had one meeting, and 
Di is planning on meeting once a week as mentor. 

 
8. Housing – Paula will present about the conference fully at next meeting.  Derek Logie is 

coming in a fortnight to do a housing survey.  Public meeting Wed March 21st , and he 
will come back in April to catch anyone not here when he is here in March. 

 

Confidential addendum to point 4 

Fence – our lawyer has received a fax restating the first claim.  Our lawyer reiterates that 
it is their burden to prove.  We are still in the first stage of action. 
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