DEVELOPMENT COLL

Minutes of the Meeting of Directors

held on Wednesday, 3rd July 2013 at An Cridhe

Present:
Seonaid Maclean-Bristol (Meeting Chair)



Lavinia Maclean-Bristol, Louis Romeo, Juliette Summers, Jean Peddie 


(Minute Taker)



George McConnachie (Staff)



One member of the public in attendance

1
Apologies:
John Fraser, Nic Smith, Jen Byram

2
Register of Interests - None

3
the Minute of the previous meeting held on 5th June 2013 was agreed to be an 
accurate record.

4
Matters Arising

4.1
Item 6.1  - Louis reported that Helen Munk from EVH had completed her work for 
DC.  The attendance of staff in relation to their contract to be looked at.


Pamela Redpath to be contacted regarding the Directors' Handbook.  Action: 
Louis

4.2
Item 7.1 - A meeting has been set up for 25th July at 5.30 pm between Directors 
and D Logie.

4.3
Item 7.2 - Both Lavinia and Seonaid to look at Marketing Report with George.

4.4
Item 7.3 - Seonaid to contact Jim Bennet.  

4.5
Item 10.1.4  Pamela Redpath has agreed to work with Julian on a one-to-one basis 
and present the outcome to DC.  Seonaid reiterated that Recycoll was to be used 
as a template.  

5
Finance

5.1
Lavinia reported that she had gone over major finance with Fra.  Louis stated that 
there was a need to look at saving money.

5.2
Seonaid suggested that a printout of the figures was required for each Board 
meeting.  George stated that although May figures were available the June figures 
were not yet complete.  A quarterly report for May, June and July to be available for 
the next Board meeting.  Louis stated that spreadsheets could be forwarded to 
Directors two days before each Board meeting.

5.3
George reported that figures for the Bunkhouse were up and that June had been a 
good month; the Tunnel Trust helped to boost figures.  May had also been 
good.  Bar figures for June have still to be completed.  Advanced bookings for July 
have reached £5.7k.  Sales figures now reflected actual occupancy.  Seonaid 
remarked that the way the Tunnel Trust week had been run was impressive.

6
EGF Update

6.1
Event Organising - Memorandum of Understanding.  Jean tabled the document 
which had been drawn up by Pamela Redpath.  Directors requested a copy and 
asked that this item be carried forward to the next meeting.  Action: Jean

6.2
Directors' Handbook


Jean had received a copy of the Handbook with a request to comment and had 
done so, unaware that other Board members had not received a copy.  Louis to 
contact Pamela regarding the completed Handbook.  Jean to forward draft 
Handbook to Directors for their comments.  Action:  Jean

7
Election of Chair


A discussion took place regarding the right of Associated Members, who are Co-
opted Directors of the Board, to vote at Board meetings.  Seonaid to contact 
Pamela Redpath to clarify the position stated in the Memorandum and Articles of 
Association.  Action: Seonaid

7.1
Two nominations had been received for the position of Chair.  Following discussion 
Seonaid proposed Louis Romeo as Chair of Development Coll, Juliette seconded 
the proposal.  Lavinia supported the proposal.  Jean abstained.  Louis accepted the 
proposal.

7.2
Internships

7.2.1
George reported that he had raised this at the Management Team meeting and had 
passed on information regarding Internships to members and that the MC had been 
enthusiastic. Two suggestions had been forthcoming. Volunteer co-ordinator and 
Family History.  Seonaid to e-mail Nic with points regarding internships and 
Tourism.  Lavinia suggested the application should go from the MC.  Juliette 
suggested that a survey of the community, in order to give DC a new mandate, 
could 
be undertaken as an internship. Seonaid stated that a Tourism post could be 
another internship. It was agreed that both Tourism and the Community Survey 
internship requests 
should be submitted by DC Directors.  George suggested that 
Sam Ward, a social anthropology student currently working on a project on the 
island, may be a suitable candidate for internship.  George also stressed that there 
was a lot of detail in registering interest.  Juliette offered to help in any area she had 
knowledge about.

7.2.2
Juliette informed the meeting that the Centre for Scottish Public Policy has 
internships on Tiree and that it might be possible for them to do something with DC.

7.3
Affordable Housing


A meeting with D Logie, DC and CCC is set for 25th July 2013.

8
An Cridhe

8.1
Management Committee Update


George reported that a plan for the rest of the year had been the main focus of 
work.  Staff time, volunteer hours and the transition to use of volunteers had been 
looked at.  George had met with Jim Bennet and had looked at planning, identifying 
seven key areas: business development, business plan for three years, 
operations, staffing, marketing/promotion, finance/compliance and governance.  
This will provide a plan of activities with timescales to be carried out between 
August and January.  A plan will be available for the next Board meeting. Jim to 
return on 24th July.

8.1.1
Seonaid had also attended the meeting with Jim.  Seonaid will be  line managing 
George for the remainder of his contract and wanted to keep up to 
date with 
developments.

8.1.2
Louis said that for the next meeting he hoped to have a clear understanding of 
where we are going  with regards to funding for staff.  George confirmed that there 
were 30 hours in the budget for staff.  Juliette asked if all forms of funding had been 
exhausted.  George to look into this area with Jim.   

8.1.3
An Cridhe anniversary events will take place between the 18th and 21st of July.  
Tasks are being allocated between the MC and volunteers to help run the events.

8.2
Snagging Issues Update - George reported that the solar panels had been fixed.  
An inspection with the architect to take place for a hand over.

8.3
Events Sub-Group - Volunteers  - 


George stated that 50 volunteers had been identified and the challenge was how to 
engage with them.  A volunteers event to take place on 16th July from 8 - 10 pm at 
An Cridhe.

9
Affiliated Groups - No report.

10
Other Business

10.1
Jean advised the meeting of her resignation as a Director of Development Coll.  
She had offered to remain as Secretary until the next AGM.  Thanks were 
expressed for all her work .  

10.2
Juliette informed the meeting that the Tunnel Trust would like feedback from their 
recent event at An Cridhe.  George stated that a debrief was planned when 
Jonathan returned to Coll.  Seonaid suggested that it was an opportunity for 
publicity and that there were photo's from the event that might be used.  Seonaid 
to write something for the press .  Action:  Seonaid

10.3
Seonaid confirmed that a letter to Robert Sturgeon had been posted today, 3rd July 
2013 and a copy sent to P Smalley.

10.4
Fred Hall to visit Coll on Wednesday, 10th July 2013.

10.5
Seonaid informed the meeting that Sophie Woods had expressed an interest in 
becoming a Director.  It had been suggested that potential Directors should attend 
three meetings of the Board prior to election.

11
Date of Next Meeting - Wednesday, 7th August 2013 at 7.30 pm at An Cridhe.

